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預算分配辦法
Regulations Governing Allocation of Budget
100.11.01校務會議制訂
112.04.11行政會議修訂
Established by the University Council Meeting on November 1, 2011
Amended by the University Administrative Meeting on April 11, 2023
第一條	目的
為使本校預算經費之分配符合校務發展之重點與方向，以 有效推動本校中長程發展，各部門依其重點發展特色及零基預算精神進行預算編列，特訂定「預算分配辦法」(以下簡稱本辦法)。 
Article 1	Objective/Purpose
In order to ensure that the school budget is allocated in line with the focus and direction of the school development and to promote the school’s medium- and long-term development, various departments shall prepare their budget subject to their respective key development characteristics and in the spirit of zero-base budgeting, MCUT hereby establishes the “Regulations Governing Allocation of Budget” (hereinafter referred to as the Regulations) accordingly. 

第二條	預算編列原則
1、 各部門依據中長程發展計畫概算下學年預算經費，包含一般例行性經費、各項補助計畫經費、特殊預算及重大工程等之各項預算項目，預算分配結構如附圖。
2、 編列預算時，參考去年所核定之經常性支出預算及前年實際所發生經費，綜合考量編列預算。
Article 2	Principles for preparation of the budget
1、 Various departments estimate the budget and expenditure for the next academic year based on the medium- and long-term development plan, including the general routine funds, funds for various subsidy programs, special budgets, and various budget items for major projects. The budget allocation structure is as shown in the attached chart.
2、 When preparing the budget, they shall comprehensively take into account the recurrent expenditure budget authorized last year and the actual expenditure incurred in the year before last year.
第三條	編列基準
1、 一般資本門預算
(1) 土地及新擴建工程預算：
購置土地及新建工程所需預算，依核決權限呈報董事長核准編列。
(2) 重大修繕工程預算：
百萬元以上重大修繕工程等預算額度，由各部門視需要提出申請，並經預算審查呈准後編列。
(3) 全校儀器設備、事務設備及電腦軟體預算：
依學校中長程計畫發展需要性編列。
(4) 圖書視聽預算：
由圖書委員會依計畫需求編列。
2、 一般經常門預算
(1) 人事費預算：
由人事室依據正式編制教職員工人數及本俸以年成長率 (晉級、升等)編列薪資、退撫、福利及獎金等支出。
(2) 業務費(不含電費)及維護費：
1. 由會計室參考去年預算數及今年度預算編列原則規劃提報校務發展委員會通過，各部門以不超出去年預算數為原則。
2. 若因特殊需求超過其規定之比例，須於預算審查時  提出說明，審查通過後編列。
(3) 全校電費之預算：
由總務處參考實際用電數、金額及台電公告電價調整  幅度，並參照各部門用樓地板面積編列預算。
3、 推動校務重點特色發展計畫之預算
(1) 校務重點特色發展之計畫：
為邁向亞太地區重點領域之創新與應用研究領航者之 策略目標，協助學院逐步建立與深耕重點特色，由各   學院依據研發或教學特色自行提出、直接推薦或組成委員會遴選代表團隊提交計畫並經由校內適當行政程序 審議通過；或由校長得視學校發展重點要求學院提交  計畫。
(2) 推動產學合作專案計畫
預算統由研究發展處編列，由校務發展委員會審核，   用以推動本校產學合作重點計畫。
4、 校外獎勵補助經費預算
(1) 教育部獎補助整體發展經費：由研究發展處統籌分配及規劃。各部門依其發展提出申請，並由「教育部整體    發展經費獎勵補助專責小組」會議審查，分配資本門及經常門之預算。
(2) 教育部、國科會、產學合作及其他各項補助款經費由   計畫主持人或業管部門統籌規劃分配，其預算依計畫  主持人隸屬系所或業管部門之部門編列，若該計畫有  共同主持人不可重複編列預算；若屬多年期計畫者，可依核定函編列預算及依學年度預計發生數編列。
獎勵補助款或各項計畫之配合款總額度，以不超過教育部  或其他政府機關規定學校配合款比例為原則。
Article 3	Basis for preparation
1. General capital account budget
(1) Land and new expansion project budget;
The budget required for purchase of land and new construction projects shall be reported to the Chairman for approval and preparation, subject to the level of authority.
(2) Budget for major renovation projects:
The budget for any major renovation project amounting to more than one million New Taiwan dollars, if any, shall be requested by the relevant department, if necessary, and will be prepared upon review and approval.
(3) The budget for instruments, office equipment and computer software throughout the school:
Prepared if needed by the development of the school’s medium- and long-term plans.
(4) The budget for books and audio-visual materials:
Prepared by the Library Committee if needed by the plan.
2. General current account budget
Budget for personnel expenses:
The Personnel Office shall prepare the expenditure for salary, pension, welfare benefits and bonus, subject to the annual growth rate, and based on the number of faculty and staff within the official organization and base pay.
(1) Business expenses (exclusive of electricity bill) and maintenance fees:
A. The Accounting Office shall take into account the budgeted accounts of last year and the principles for preparation of the budget applicable this year in the planning and report the same to the School Development Committee for approval. Notwithstanding, each department shall not exceed the budgeted accounts of last year, in principle.
B. If it exceeds the prescribed proportion due to special needs, it shall be explained during the budget review and then prepared only upon review and approval.
(2) Budget for the electricity bill throughout the school:
The Office of General Affairs prepares the budget by taking into account the actual electricity consumed, the amount, and the adjustment range of the electricity price announced by Taipower, as well as the floor dimension occupied by various departments.
3. Budget for promotion of the school’s key characteristic development plan
(1) School’s key characteristic development plan:
In order to achieve the strategic goal of becoming a leader in innovation and applied research in key areas of the Asia-Pacific region and to assist various colleges in establishing and sprouting their key characteristics step by step, various colleges shall voluntarily propose, directly recommend, or form their committees to select representative teams to submit plans based on their research and development or teaching characteristics, and the plans shall be subject to review and approval through appropriate administrative procedures. Alternatively, the President may ask colleges to submit plans based on the school’s development focuses.
(2) Promotion of the industry–academia collaboration projects
The budget shall be prepared by the Office Research and Development uniformly and reviewed by the School Development Committee to promote the school’s key industry–academia collaboration projects.
4. Funding budget from off-campus reward and subsidy
(1) Overall development funds rewarded and subsidized by the Ministry of Education: To be allocated and planned by the Office of Research and Development uniformly. Various departments shall submit the application subject to their development status, and have it reviewed by the “Ministry of Education Overall Development Fund Reward and Subsidy Taskforce” meeting to allocate the capital account and current account budgets.
(2) The subsidies from the Ministry of Education, NSTC and industry–academia collaboration projects, and any other funding budgets shall be consolidated, planned and allocated by the principal investigator or business management department. The budget thereof shall be prepared by the department/institute of the principal investigator or the business management department. If the project has any co-principal investigator, the budget cannot be prepared repeatedly. If the project refers to a multi-year one, the budget may be prepared according to the approval letter and the estimated amount to be incurred in the academic year.
5. Budget of program matching fund from off-campus funds
The total amount of reward and subsidy or various program matching funds shall not exceed the school’s program matching fund proportion prescribed by the Ministry of Education or other government agencies.

第四條	編列流程
一、一般資本門預算
(ㄧ)各部門之資本門項目須配合部門中長程發展計畫編列，並經部門相關會議討論及排列優先序。
(二)規劃列入整體發展獎勵補助經費之項目，由研究發展處 彙整，送校務發展委員會審查。
二、一般經常門預算
各部門依中長程發展計畫提出下學年度預算需求，經系、院、校逐級檢討審查其必要性及合理性。
三、全校編列之總預算金額由會計室彙總後送校務會議及董事會審查。
Article 4	Preparation procedures
1.	General capital account budget
(1)	Various departments’ capital account items shall be prepared in response to the departments’ medium- and long-term development plans and subject to the discussion and prioritization at relevant meetings.
(2)	The items planned to be included in the overall development reward and subsidy funds will be compiled by the Office of Research and Development and then submitted to the School Development Committee for review.
2.	General current account budget
Various departments shall propose the budget requirement for next academic year subject to their medium- and long-term development plans. The necessity and reasonableness of the same shall be reviewed by the relevant department and college, and the school in stages.
3.	The total budget prepared throughout the school is summarized by the Accounting Office and then submitted to the University Council Meeting and Board of Directors for review.

第五條	預算執行
1、 全校預算編列完成後，各單位於新學年度起依循預算執行  進度進行支用與控管。
2、 新學年度未開始前，如為配合學校政策或計畫執行需提早  辦理新學年度預算請購作業，須於董事會審查通過後始可  執行。
Article 5	Budgetexecution
1.	Upon completion of the preparation of the school-wide budget, various units shall spend and control the budget according to the budget execution schedule as of the new academic year.
2.	If, before a new academic year begins, it is necessary to process the replenishment request based on the budget for the new academic year earlier, in response to the school policy and plan execution, the budget may be executed only upon review and approval by the Board of Directors.

第六條	預算流用
1、 跨學年度預算無法辦理預算流用，若因原學年度預算項目  未支用，遞延至新學年度時，須於新學年度重新編列預算；若預算不及編入新學年度，則以特簽至校長核准後執行。
2、 支用預算經費不足或未編列預算項目需支用者，始可辦理  經費流用，惟資本門、經常門預算之間，不可相互流用。
Article 6	Appropriation of budget
1.	It is impossible to complete the appropriation of the budget across academic years. If the budget items which are not spent in the previous academic year are deferred until the new academic year, it is necessary to prepare a new budget plan in the new academic year. If it is impossible to prepare the budget in the new academic year promptly, a special approval may be requested from the President.
2.	Only in the case of insufficient funding of the budget or no budget items prepared for spending may the funds be appropriated, provided that the capital account and current account budgets may not be appropriated mutually.
第七條	本辦法經行政會議審議通過，陳校長核定後實施，修訂時亦同。
Article 7	The Regulations shall be promulgated and implemented after the review and approval of the University Administrative Meeting and the approval of the President. The same shall apply to the amendments hereto.
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附圖
全校預算
校外獎勵補助經費預算(教育部、國科會、產學合作等之預算)
一般資本門
一般經常門
推動校務重點特色發展計畫之預算
校外經費之學校配合款
儀器設備、其它設備及電腦軟體預算依中長程計畫需要編列
業務及維護費
百萬元以上重大修繕工程等預算額度，由各部門視需要提出申請
土地及新擴建工程依核決權限呈報董事長編列
圖書視聽預算由圖書委員會依計畫需要性編列
人事費以編制人數編列
教育部整體發展獎補助經費
校內經費
























Figure
School-wide budget
Funding budget from off-campus reward and subsidy (Ministry of Education, NSTC and industry–academia collaboration budget).
General capital account
General current account
Budget for promotion of the school’s key characteristic development plan
Program matching fund from off-campus funds
The budget for instruments, equipment, other equipment and computer software is prepared based on the need of the medium- and long-term plans.
Business and maintenance fees
The budget for any major renovation project amounting to more than one million New Taiwan dollars, if any, shall be requested by the relevant department, if necessary.
The budget for land and new expansion projects shall be prepared upon approval of the Chairman, subject to the level of authority.
The budget for books and audio-visual materials shall be prepared by the Library Committee, if needed by the plan.
The budget for personnel expenses shall be prepared based on the number of persons within the organization.
Overall development funds rewarded and subsidized by the Ministry of Education
School funding
























